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Create standardized format to collect physician

information. and update information in EMR by submitting

tickets to hospital IT when applicable

1

3 Patient can schedule appointment by using

self service link or by using the 'schedule now'

button in patient portal

4 Enhanced search filters and updated rosters will

help physicians select appropriate specialists

effectively

Giving physicians/offices access to specialists

calendars and the ability to schedule

appointments using 'SCHEDULE NOW' button at

POC will ensure patients are scheduled before

they walk out of the physician's office
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If calendar is not accessible, an alert system notifies

the Patient Engagement Team of a new potential

patient in queue. They then contact patient to

schedule an appointment
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Patient Engagement Team contacts patient using

preferred communication method to schedule/

reschedule appointment. They also assess any

barriers and cater to any additional needs to

ensure patients can make it to the appointment.

Theyconnect patient to resources like customer

care advocate, specialist's office, and other

resources as needed
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Patient Tracking System (PTS) checks for

patient records/data in EMR data center
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The Patient Engagement Team receives an

alert to contact patient if appointment is

cancelled/ not completed
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Net New

Enhancement

Formalize process of Physician Navigators assisting

physicians to create a list of specialists for easy referrals

based on physician's preferences
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Provide PN accurate

information to enter

into EMR

Collaborates with

PRMs to update

referable doctor

favorite list in EMR

Contact patient

for feedback

Provide

information

Provide

feedback

PCP VISIT PATIENT OUTREACH SPECIALIST VISIT

Record patient
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Patient Record is created in EMR data

center
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alert
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Schedule using

self service link if

neededNot feasible in the near term

Patient Engagement Team will require

a significant expansion in staff as well

as a complete overhaul of how we

store patient data tenable them to

take on the responsibility of

contacting patients and scheduling

them

Specialist office can better manage

their own calendars

Since the Specialist office is already

staffed for making pre-appointment

outreach to patients, it will be easier to

distribute patient volume across

offices via a que based system and let

office staff reach out to patient earlier

in the workflow to schedule

appointments

Use Patient Engagement Team to

engage patient

They should still be responsible for

outreach to asses patient needs and

provide any other assistance. Staff can

be augmented by re training current

central scheduling staff to meet

increased volume and responsibility


